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GOAL 1 
Improve student success and retention by refining our Student Success Act 
implementation efforts. 
 
 Objectives 

a. Fully implement the 2012 Student Success Act.  
b. Further refine the Student Success Plan by developing measurable 

goals, using progress toward those goals to guide next steps. 
c. Develop an assessment tool to measure the effectiveness of Student 

Success Act implementation.   
d. Organize informed college conversations about the institution-wide 

prompts delineated on the statewide Student Success and Equity 
Crosswalk. 
 

GOAL 2 
Decrease the achievement gap by meeting the success and retention benchmarks 
defined in the 2014 WVC Student Equity Plan.  
 
 Objectives 

a. Conduct a systematic review of all information provided to students 
(both electronic and hard copy) to ensure accuracy and clarity. 

b. Implement the instructional prompts delineated on the statewide 
Student Success and Equity Crosswalk and revise the current WVC 
Student Equity Plan to incorporate these prompts. 

c. Establish and fund Director of Student Equity, Diversity and Success 
position and office.   
 

GOAL 3 
For continuous quality improvement, evaluate and assess institutional 
effectiveness to guide the development of the Educational and Facilities Master 
Plan (E&FMP).  
 
 Objectives 

a. Develop a framework for establishing institutional benchmarks.  
b. Address accreditation Self-Evaluation improvement recommendations 

and reflect in revised E&FMP. 
 


